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Overview

Operating Expense reconciliation is known by many names including CAM
reconciliation, OpEx reconciliation, NNN reconciliation, and CAM true up. Although the
terminology varies across the industry, each term refers to the same essential annual
process of comparing a tenant’s estimated operating expense payments to the actual
costs required to operate and maintain the property throughout the year.

What is CAM

Common Area Maintenance or CAM represents the shared expenses necessary to keep
a commercial property functional and well maintained. These operating expenses
typically include landscaping, snow removal, repairs, janitorial services, utilities,
mMaintenance, and other costs identified in the lease as reimbursable operating
expenses specific to the upkeep of common areas.
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Overview

It is important to note that CAM on

Expenses Tenants are

its own does not include insurance Responsible For

or real estate taxes. In a traditional

NNN structure, the three Base Rent v V4
components are:

- Taxes Real Estate Taxes J \/
- Insurance

- CAM

Together, these three categories

Common Areas
make up the full NNN charges Maintenance (CAM)
billed to tenants, with CAM
representing only one of the three
parts.
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CAM Reconciliation

A CAM reconciliation evaluates the actual

IMSTRATAFOLIO

Typical Lease Reconciliation Window

operating expenses incurred during the year
against the budgeted amounts billed to the
tenant. If the tenant paid more than their
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share, they receive a credit. If they paid less,
an invoice is issued for the difference. This
process ensures accuracy and fairness while
maintaining transparency between
landlords and tenants.
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Lease terms often include important details that affect reconciliation such as base years,
caps on annual increases, administrative fees, and distinctions between controllable and
non controllable expenses. Because these provisions vary from lease to lease, it is essential
to follow the exact language of each agreement to ensure the reconciliation is completed
correctly.

OpEx/CAM Reconciliation Companion
Version 1.1 | November 2025

IFSTRATAFOLIO




IFSTRATAFOLIO

When to do CAM Reconciliation

CAM reconciliations should be completed once the books are fully closed for the year.
Most leases require that the landlord deliver the reconciliation within a specific
window, commonly between 30 and 90 days. Delaying the reconciliation or failing to
perform it consistently can create financial discrepancies, cash flow issues, and a
growing gap between actual expenses and tenant reimbursements.

In addition, failing to complete the reconciliation within the contractual timeframe may
limit your ability to increase charges appropriately for the following year. This can
create budgeting challenges for your team and reduce your ability to recover actual
operating costs.

Completing the reconciliation on time not only ensures accurate billing, it also sets the
foundation for the coming year's operating expense budget. It allows landlords and
Mmanagers to communicate clearly with tenants, make data driven budgeting
decisions, and keep financials aligned with real costs.
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Note: Steps 1-4 are first-time setup; subsequent years can start on Step 5

n Review the Operating Expenses/CAM (OpEXx) Tab

The first step is to ensure that =]

your OpEx setup matches each AlLeases @

lease accurately, because the

OpEx tab determines how =3
STRATAFOLIO calculates e o
estimated annual expenses

and the tenant’s share.

To review: e s
1.Navigate to Operations - s T e e e e S ] ooy
Leases » Lease Abstract - a : S T R o s iopd it
OpEx tab. 517 s e G W

2.Review: o s — W MW e

o Subcategories included o s w0 s wenas T szeser om0 s
in the tenant's CAM T —Ce———
obligations
o Base year or expense o 4525 e Rose.Horen Uber 52577 5o eusre o oo ez a3z s sessro sz o
stop (|f app|icab|e) a4 s

o Administrative fees

Lease Abstract @, Units B (&} Contacts [EB .L Tenants [El r'T Lease Rates [l ;3; OpEx [EB | [E Invoices [E8  [E] Payments [ () Insurance [E] @M Files [E
o Controllable vs. non-

controllable categories o | i ‘e St st TR
o Exclusions or special E T o am : .
rules from the lease TR —— - v
o Ca ps (|f app|icab|e) 7 o it oo w santie o e Pt e sz
This tab shows the tenant’s i . = = —
estimated annual OpEx and o e . » - e
how STRATAFOLIO will AR = i =
calculate their share. [+ s [l it e
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a Review the Expenses from QuickBooks (Actuals)

STRATAFOLIO pulls every OpEx-related expense from QuickBooks based on:

e Review every expense line for:

e Class Correct class coding
e Account Date within reconciliation period
e Date

Correct OpEx subcategory mapping

To review, open the Expenses by clicking the Actuals button inside the same lease. No duplicates or missing expenses

O O o o

NOTE: The amounts are shown with the lease’s pro-rata share taken into account.

¢ © & EBirdfoal Estase

=r B Cardialfoad > [ 100 Cardingd Road, Cedar Rapids, L& 5240 m
=] 100 Cardinal Road , Unit 100 [EEEES EREEEE Estimated Monthly Involce $3%

Tenants: Pharmacy Sto

uuuuuuuuuuuuu o, Units 8 (&) B Tenams §B R [} OpEx IR [ es 8 y [} ] [ I n
Operating Expenses 12023 - 123172023 ~
Period Estimate & inyaiced Amount {PTD) & Tenant Total Partian (PT0] 0 Amant Gue & Cot Per Rentabile 5 1 & Pro-zata Share ©
5102,664.00 $105,664.00 5114,738.65 £3,280.13 5574 57.14%
Shy ~ Settings.
Category ¥ Period Estimate @ Iewalced Amaunt (FTO) & Tenant Total Pertion (FTD) O Not te Exceed Per Period (] Amount Due & Qwener Responsibiity
[ I 2004000 2004400 26,7304 ka0 510 $1.70052
o InSurance 11722000 $17.22000 17,4895 4728
IIIII B840 00 Si58.400 00 $T0,053.08 Flasioe
Showing 1 103 943 eniries - ..... t
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Compare Expected vs. Actual Expenses

STRATAFOLIO performs the comparison T - -
g o # Sk e e W s e ez W b i ey
automatically, but you must make sure:
# e e s amm o mrrzinn Prin e Nt B
e All OpEx categories appear under both tabs - = e
. . . e oH v wn mzn rLEn
e No category is accidentally omitted A T e —
it it = ” = S Tz A T wan 2T
e No expenses are incorrectly classified
P 5 e
S— —
—
Lease Abstract @ Units BB (&) Contacts BN o Tonanss @8 [ iesseRates @ s Opex B | (@ ivoices BB (2 Payments E ) dnswance N M Files R
Operating Expenses 14142023 - 12/31/2023 w
Period Estimate & Invoiced Amount (PTD) & Tenant Tatal Pertion (PTD) & Amount Due & Cast Per Rentable Sq Fr & Pro-Rata Share &
$1089,664.00 $109,664.00 $114,738.65 £3,280.13 £5.74 57.14%
Shew| 10w |oriries P
Category *  Perlod Estimate Involced Amount (PTD) @ Tenant Tatal Portion (PTD) Mot to Exceed Per Period @ Amount Due Owner Responsibliity
CamM £34,044.00 E34044.00 $76,736.62 315,223.30 3RS0 $1,794.52
sub(mr.wry Period Estimate Invoiced Amount [PTD] Tenant Total Portion {(FTD) Not to Exceed Per Period Amount Due Owner Responsibility Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Ot 2023 Mow 2023 Dec 2023
Lawn Care ann Lardscapng S1,704.00 £1,704.00 $1LM1e £1,7R9.20 £a5.20 17241 3R4.00 ERAOD $R4.00 $84.00 £2400 £1,155.61 $R200 $2400 SRA.OR SR4.00
Repairs & Maincenance £10,680.00 $10,680.0C $12,85465 £11.214.00 $334.00 $1,640.65 $507.24 $2,500.01 $2999.07 £1.517.08 $2,426.85 41429
S Remaval $Z,0060,00 $1,95%.35 (SRILAAY 354705 536165 $33580 $247.17 5157 40 $31637
Property Management £2,220.00 FLEX00 $2,287.45 F2220.00 009 £21.45 318286 $182.86 18286 $18285 $182.86 £182.86 $182.86 $182.86 $182.86 $240.00 18285 $18286
Urilities. £6,200.00 S6,200,10 36,763 66 255166 256476 256426 564 36 $564 25 £554.76 £554.76 $55476 $570.56 356118 55278 856361 56361
Trash kemewal E1.200.00 F1,200.00 $955.88 (3204.12) 38255 58295 $eice 8o po L] H2a8 pord- ) 8293 $82.55 $girce sgrca pird-c)
Insurance $17.220.00 $17.220.00 $717,948.95 $720.95
Subcategary Pariod Estimate Irveicad Amaunt (PTD) Tanant Total Partian [FT0] Mot to Excead Par Pariod Armaunt Dus Ouwner Respenslbility Jan 2023 Fab 2033 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Anig 2003 Sap 2003 Dee 2033 Now 2023 Die 2023
Irsurance S17.220.00 $17,22000 $17.928.95 $728.95 $8,666.91 $5282.04
Taxes F58.400.00 68 .400.00 $70,053.08 $1,652.08
Invaicad 1] Tanant Total Partion (PTE} Mot [N Jan 2023 Fab 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2033 Aug 2033 Sep 2023 et 2023 Mow 2023 Dec 2023
Real Estate Taxes FEE,200.00 H62,400.00 ET0,053.08 #1,653,08 $35,633.21 $34.419.77
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Review Class, Account, and Category
Mapping (Critical in Setup)

B O

& Brookline Companies > & Lionfish

Mapping ensures that
QuickBooks accounts
feed into the correct
OpEx subcategories.

ntegrations >

—— QuickBooks Desktop
To verify mapping:

e Go to Organization »

Click on the relevant
organization -

win

Integrations » “i" icon

= Connections ¥ Setup B Accounts [IZN B company & aAudit

Chart of Accounts

next to the = ° e W ! & Map to STRAT ) Hierarch
integ ration » Show| All | entries csv || excel || PoF || Coiumns || A1 || Mene
Accounts
e The OpEx O Confirmed®  AccountNumber ©  AccountName CurrentBalance ©  STRATAFOLID Account Name Op-ExpSubcategory - Hierarchy Mapg
Subcategory column o I s property Taxes © s24081297 Real Esate Toxes © Taes Real Estate Toxes
can be filtered to see O [Corromas SRS nsurance Expense. © 2833 e Wity irance
what is being c Emm s Reimburbie it TehWaterSener ©  $501287 Uties © om cam
mapped in the 0  mm sew R 8 —
account to which - — —
subcategory in the
Operating Expenses.
e Confirm the subcategory and class mapping e |If mapping is incorrect:
e Correct any account that is: o Select the correct OpEx subcategory.
o Mapped incorrectly o Re-run the reconciliation to update the results.

o Missing a subcategory
o Posting expenses outside the CAM period
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H Validate the Reconciliation Inputs

Before generating the actual reconciliation report, validate:

¢ The OpEx tab accurately reflects lease terms

e All expected subcategories are included

¢ All QuickBooks expenses appear in the Actuals tab

e Actual expenses fall within the reconciliation period

¢ No missing, duplicated, or misdated entries in
QuickBooks

e Special administrative fees (if applicable) are included

e Controllable vs. non-controllable categories are correct

¢ All mapping corrections have been applied

e Confirm QuickBooks AR matches the amount invoiced
and collected

This is the final quality check before running the
reconciliation.

n Run the CAM Reconciliation Report

After all prior steps are validated:
1.Navigate back to the OpEx tab inside the lease. Click the
Actual button to the right.
2.Select reconciliation period

3.Click Reconcile.

You will see:
e Tenant's estimated contribution
Actual costs from QuickBooks
Variance amount
Amount owed by or owed to the tenant

IFSTRATAFOLIO

IMSTRATAFOLIO

Period To Date Report

01.01.23-12.31.23
frport Bute Runge 1/1/2023 - 121317300
anatiord Name: STRATAFOLID Demo Compan
articrd adeirews: 3734 M 5t Condar Rapic, 1A 5355
enant Hame Pharmacy Stor)
feruant Asdren 100 Cardfinal Ao, Unit- 104
ease et D LT
fenant Rentabie §q P 0,294
anant's Feo-Hats Share of Buslding 710
fotad Building Rustabie sq Fr: 35,004
otal Aunet Rertable S0 F1- 50,004
Juilding Shace of Asset. 70.004
fenant’s Fro-Rata share of Auset 40004
fotad iy Rentabie 3q Fi 63,504
fuilding Shase of Entiy 5542
fenant’s Fro-Rata share of Entity; 31509
Exgerts. Tasa
brow Remonal $3.428.87 57.14% $1.959.36 $1,959.36 52.040.00 {580.64) L7
franh Removal S 37.04% $99smm $995.88 $1.30000 o412y ELL
iseien 51083644 5714 $6.763.66 $6.763.66 $6.200.00 536366 509
Jrsurance 53141064 57.14% 517.348.95 517.948.95 $17.220.00 571895 1589
et Estate Tames $112, 50081 S7.04% $70,053.08 $79.053.08 SEBA0000 5163108 62,00
871,011 $97,720.93 9772093 950800 szeem wesz
| #wrn Care anet Landuc aping S ar $7.04% $1.911.61 $1.79.20 $1.789.20 41,700 00 520 LR
froserty amagement $3,940.00 57.04% $2.251.46 $2.220.00 $2.220.00 52,2000 50,00 197
freesss B Mamzenance 522,495 60 5714 512,354.65 $11.214.00 511.214.00 510,680 00 $534.00 393
$19,780.91 $17.m.71 $15.320.20 $14.60400 $619.20 |1ﬂ
Pat Rentable Safy Taaen Totel Pertien

Geand Total Operatng Expenses: 5565 $112,944.13

3 $548 $10%.664 00

Temaet Resparnubility: $0.16 $3280.13
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. . A sample reconciliation letter
Update Mapping, Subcategorles, JMIL template is available on the

7 .
. or Lease Rules if Needed Fenrcorpany ame STRATAFOLIO website in the main
" - menu under Resources

If the reconciliation reveals unexpected
results:
¢ Revisit mapping
¢ Update lease expense rules
¢ Add missing subcategories
e Correct any QuickBooks account issues
¢ Re-run the report
Do not finalize the reconciliation until the
results match your expectations.

Send Communication

Humizer of Reclpents

® Send Emakand Uslzed File () Send bl Sely () Uploas Fis Onky

Zmail irformation

A | azm e ssscushutine sldurmind e e

n Finalize Results and Issue

Tenant Adjustments -

ek [ el herrl,

Ml
r eI T 000 CPIFIINES

Once the reconciliation results are

confirmed: e
1.For underpayments » Create an -
invoice
2.For overpayments » Create a credit
memo- fraret Rt IR - _A\.:.uu.:c:;nzl:.uo-zmve-z
3.Upload supporting documentation DR e mkmuied® ot oyl s o o =
when you send an email to the - — =
Tenant through the Communications — s
link from the left-hand navigation . el
menu. T T IS b e
4. Provide a reconciliation letter to the — e e
tenant. B e e R S el R T S
5.Save all reconciliation documents in 5w ; SRS SR G | GRSl
the Files tab and the Tenant Portal. g " e e e
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Checklist

Quick Reference for Completing a CAM Reconciliation in STRATAFOLIO

Use this checklist to ensure every required step, document, and verification is completed
before issuing a final reconciliation to a tenant.

Before You Begin [] Investigate discrepancies such as:

[ ] Confirm the books are closed for the year - Missing or miscategorized expenses

[] Verify QuickBooks is syncing with STRATAFOLIO - Incorrect class or asset allocation

[] Verify all expenses are coded correctly by class and - Transactions posted outside the OpEx period
account [ ] Confirm QuickBooks AR matches the amount

[ ] Confirm no missing, duplicated, or incorrectly dated invoiced and collected

expenses are posted in QuickBooks

STRATAFOLIO Setup Checks

[ ] Navigate to Operations » Leases » Lease Abstract »
OpEx tab

[ ] Ensure all expected CAM subcategories have been
added to the lease

[ ] Verify controllable vs non controllable (if applicable)

[ ] Verify base year rules, caps, administrative fees, and
exclusions match the lease

Validate Results

After the Reconciliation

Create an invoice if the tenant underpaid

Create a credit memo if the tenant overpaid

Use the reconciliation letter template (recommended)
Provide a detailed breakdown of actual vs estimated
expenses if requested only

Pull supporting invoices from QuickBooks or internal
files if requested or required

Email or mail the reconciliation package and upload
documents to the Tenant Portal

Note any updated monthly OpEx amounts for the
new year

Clone the OpEx setup into the new year and resolve
any cloning errors

[ ] Compare actual expenses from QuickBooks to
STRATAFOLIO totals if needed

[] Validate pro-rata share matches the lease

[] Verify base year is applied correctly if needed Adjust category amounts for the new budget year

[ ] Verify CAM caps are applied, if needed Save and confirm updates back in the lease’s OpEx

[] Add administrative/management fees, if needed tab

O o O o o good
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Best Practices

Guidelines for Accurate and Efficient CAM Reconciliation in STRATAFOLIO

Following best practices ensures your reconciliations are accurate, transparent, and
completed on time. These recommendations help prevent tenant disputes. They protect
cash flow. And they create a smoother workflow year after year.

e Maintain Complete and Organized Records Year-Round
o Track all CAM related expenses consistently throughout the year
o Keep supporting documents organized (invoices, contracts, receipts)
o Ensure your Chart of Accounts is structured to separate reimbursable and non
reimbursable expenses
o Post expenses to the correct class to avoid reconciliation discrepancies
e Reconcile as Early as Possible
o Complete CAM reconciliations shortly after closing the books
o Most leases require delivery within 30 to 90 days. Always follow the lease terms
o Waiting too long creates tenant frustration and cash flow risk
e Verify Accuracy in QuickBooks Before Running Reports
o Ensure QuickBooks is fully reconciled before pulling the reports in STRATAFOLIO
o Confirm all expenses for the year are posted to the correct period
o Review “outlier” transactions. Large or unexpected charges may need
categorization adjustments
o Ensure expenses fall within the OpEx period. STRATAFOLIO runs on a cash basis

— o OpEx/CAM Reconciliation Companion
aed STRATAFOLIO Version 1.1 | November 2025
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Best Practices (continued)

e Understand and Apply Lease Terms Carefully
o Review base year, caps, exclusions, administrative/management fees, and
controllable limits
o Apply CAM caps correctly
o Ensure any special tenant specific rules are accurately reflected in the OpEx setup
e Communicate Early and Transparently with Tenants
o Give tenants a heads up when reconciliation is being prepared
o Provide clear explanations for increases or unusual adjustments
o Include supporting invoices when appropriate
o Upload reconciliation materials to the Tenant Portal so tenants always have access
o Use STRATAFOLIO to Its Full Potential
o Use the OpEx tab to track subcategories and expenses throughout the year
o Sync QuickBooks regularly to keep data fresh and accurate
Use the CAM Reconciliation Report instead of manual spreadsheets
o Clone OpEx annually to ensure the new year starts with correct amounts
o Maintain consistent processes across leases for easier audit trails
o Use Reconciliation Results to Improve Future Budgeting
o Adjust future OpEx budgets based on historical trends
Identify recurring increases and plan ahead
Update subcategories annually after cloning OpEx as needed
Incorporate caps, known increases, and upcoming contract renewals

O

O

o
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